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HCPS 
By th e  

Nu m b e rs

Hillsborough County Public Schools
• Over 200,000 students
• Approximately 15,000 teachers
• Approximately 250 school sites

2023-24 Instructors:
• 488 New teachers (No experience)
• 402 Teachers new to district

2022-23 Leaders:
• 90 first-year assistant principals
• 50 first-year principals (20% new)

2023-24 Leaders (since July):
• 66 first-year assistant principals
• 26 first-year principals



Ed u ca tor Su p p orts

New Educator Induction Program (TIP)
• Teachers with less than one year of teaching experience

New Educator Onboarding Program  (TOP)
• Teachers with at least one year of teaching experience

 AND

• Professional Certificate 



Ne w  Te ach e r In d u ct ion
• Assigned a fully-released new teacher mentor

• Teachers will receive a minimum of 90 minutes bi-weekly 

mentoring

• Mentoring and training aligned to Florida Educator Accomplished 

Practices

• Induction networks

• Ongoing site-based resources





Teacher Induction 

Program  Outcomes

• 95% of new teachers valued their 

relationship with their mentor

• 93% of teachers felt that working with 

their mentor provided them with a 

repertoire of teaching strategies that 

better prepared instruction for student 

success

• 91% of teachers agreed that the 

Teacher Induction Program satisfied 

their need for the development of 

teaching strategies



Current HCPS Leadership Pipeline



New Assistant Principal Supports From  Leadership Developm ent

• Assigned a veteran Assistant Principal mentor by Principal Supervisor

• Coaching visits offered bi-weekly by a veteran Assistant Principal

• 7 Pipeline courses aligned to leadership standards

• 6 differentiated extended learning opportunities provided for hands-on 

operational learning (ex.- Progress Monitoring, Report Cards, etc.)

• Operational PLCs held 15 times yearly on a variety of management topics

• 48 stand alone professional learning courses offered throughout year tied 

to leadership standards



New Principal Supports From  Leadership Developm ent
• Formal bi-weekly coaching visits by full-release trained former principals 

(actions include goal-setting, progress monitoring, etc.)

• Principal Supervisors assign a veteran principal mentor for non-evaluative 

support

• Pipeline coursework aligned to leadership standards

• Transformation Network new principals (“Network Newbies”) provided 8 site-

based PLCs for leaders at our high-needs schools

• Operational PLCs held 15 times yearly on a variety of management topics

• 48 stand alone professional learning courses offered throughout year



Lea d e rsh ip  Ou tcom e  
Da ta   Exa m ples
• Anonymous leadership survey example-  100% 

agreement: “I am a more effective leader now than 

I was at the beginning of the year because of the 

support and professional learning opportunities I 

have received from Leadership Development.”

• District Strategic Plan Goal 3: Increasing leaders of 

color in Pipeline Programs: 23-24 principal pre-

service program includes 48% leaders of color 

(target is 38%)

• 100% of all leaders in Pipeline Programs are 

evaluated as Highly Effective and Effective



THANK 
YOU

HCPS Professional Learning HCPS Leadership Development

Presenter Contact Information: 
Sue Burkett, Chief of Schools, Admin., Leadership Development

susan.burkett@hcps.net

Teresa Campbell, Director of Leadership Development
teresa.campbell@hcps.net  (813) 272-4748
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